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Document Objectives 

All of us, to a greater or lesser extent, dream about changing the world, but we always end up 
abandoning that dream when we think that we are unable to do anything alone. In Spanish 
rEvolution we are pursuing that dream tirelessly and we are convinced that all together, as one, we 
can make it happen. But we are also aware that any individual can only change their immediate 
environment and the world is vast. So we decided to create this document to help all those with 
the same dream as us to organise, mobilise, develop and create, so that we can change the world 
together. 
 
This document is intended as a DIY kit and captures everything we have learned since the Spanish 
rEvolution was born; from organisation and assembly systems, through to forms of network 
dissemination, what to do when charged by the police, activities that we are developing, links with 
other international rEvolutions, how to be a non-violent and horizontal movement, etc…  
 
 
Objectives: 
 
• To serve as a guide for creating a system of organisation similar to the Spanish rEvolution 
• To give advice and useful information on how to set up a camp 
• To explain how the assembly system works 
• To inspire action through knowledge of different actions carried out in different countries 
• To report experiences and situations that could be avoided 
 

 
We hope this document will be useful. For further information, do not hesitate to contact the 
Spanish rEvolution World Extension Team Committee.  



In January or February 2011 a group called Real Democracy Now decided to call for a 
demonstration on the 15th of May because of the economic, political and social malaise which 
Spanish society was suffering. Over the following months many people heeded the call and social 
networks did the rest. 
 
On May the 15th there were demonstrations in all the major  
cities of Spain, with over 50,000 people in Madrid alone.  
These events resulted in over a dozen people arrested. 
 
 
 
 
After the demonstration a group of people gathered in the central square of Puerta de Sol, Madrid 
and decided to think about what they could do. They decided to camp out. The next day there were 
several citizen assemblies, the last one at 8 pm. That meeting brought together over 1000 people 
who decided to create various working committees. The committees initially created were media, 
food, legal, extension and infrastructure. After the meeting everybody joined the committee where 
they thought they could be more helpful. A twitter account, a Facebook account and a website 
were created in which the computer technicians worked non-stop for 3 days and nights. 
 
That night, most people slept in Puerta del Sol. 
 
Before dawn they were evicted by the police and news began to spread on Twitter and Facebook as 
well as through the email of those in committees created the previous day. 
 
Social networks took on a life of their own and a spontaneous demonstration was called for 8pm 
that day.  15M was a trending topic in Spain. 
 
 
                    And at 8pm this happened: 
 
 
Then tents were erected and canvas sheets put up. 
The committees created the previous day gathered in 
even bigger numbers and collaboration and the ‘Spanish 
rEvolution’ had begun. 
 
It started to spread like wild fire and the rest is history. 

How was 15M born? 
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What is the Spanish rEvolution? 

• A people’s movement which emerged spontaneously 
• A peaceful movement 
• A horizontal movement with no leaders, no ruling council, and no one in command 
• A movement that is beginning to learn to use its collective intelligence through the assembly 
method and new technology 
• An innovative movement that is laying the foundations for a new form of social organisation for 
the 21st century 
• A heterogeneous movement composed of people of all ages and ideologies. 
• A group of citizens who believe that a better world is possible and have begun working on it. 
 

The Spanish rEvolution and all the other rEvolutions that are happening around the world are 
many things and for everyone it will be something different. The above are just a few examples 
and there will be those who share this description and those who don’t. 
 
But if there’s one thing agreed on it’s that it is one thing: HOPE 

Margaret Mead 

So, what are we waiting for? 
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How to set up a camp 

The ideal way to set up a camp is to take advantage of a demonstration or a massive call 
to action and let it happen spontaneously. This way it’s easier to gain momentum and 
media propaganda. 
 
Emphasise that the camps are a tool to achieve the different objectives of the 
movement, not an end in themselves. They are useful in the beginning but eventually 
they become difficult to maintain.  To prolong them loses the movement social support. 
 
They must be located in a conspicuous place and try to disturb people as little as 
possible. 

 
In Spain they took place in central and iconic places of the cities, in imitation of Tahrir 
Square in Egypt, creating overnight a mini city within the city itself. 
 
 
On the other hand in Israel the camp was set up on tree-lined pedestrian walkways to 
provide shade. 
 
Create a camping area and floor plan where each one of the committees identified in the 
organisation chart will go (at first not all are needed). Have tables or something similar, 
and  chairs in order to work well. 
 
Wait for the people to become aware and start to get involved. It is very important that 
everyone feels that they are helping in some way. So when a person first approaches the 
camp, the initial treatment of that person is fundamental.  And if they ask how they can 
help,  say something, anything, or ask them what they would like to do. This will make 
them feel useful and they will become involved and become a part of the movement. 
 
 
This is easy to say but it is impossible to do or plan.  We wish you luck. 
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Organisation chart 

The following is the organisational system used in some cities of the Spanish rEvolution.  
 
A city is divided into different committees in charge of a given area (see next page). 
There are also several working groups created based on specific needs, sometimes for a 
set period of time, and others more permanent that may later evolve into committees. 

The General Assembly is held on Sunday every week in the case of Madrid while other 
assemblies gather according to their level of activity, some meet every week, others 
every two weeks etc. .. 

Note: This system of organisation is used in the city of Madrid, other Spanish cities 
may not have the same organisation system or be slightly different. 

Version 1.0 "How to cook a peaceful 
revolution". By Spanish rEvolution 



Organisation chart 
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Organisation chart 
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Here we describe the most common committees. 

 

− Communication. Communicates what is happening in the movement to the outside world. Two of its 
main tasks are interaction with the media and dissemination of information through websites and social 
networks.  It has a translations subcommittee that helps global dissemination of the movement. 

           

The camp in Sol had a group of spokespersons. This group of people are volunteers without the need for 
previous experience who had been to a workshop on public speaking (journalists and teachers 
volunteered for this). They had identifying armbands with words such as Spokesperson. The 
communication committee drew up a list of possible questions that could be asked by the press and the 
answers to each, based on the consensus reached by the movement. If they were personal questions, 
they were answered, or not, but always letting it be known that it was a personal opinion which could not 
be extrapolated to the movement as a whole. 

 

An Audiovisual subcommittee looked after audiovisual support of the camp. They were responsible for 
streaming in the assemblies and in times of demonstrations using livestream. They also stored all the 
videos handed to them. 

 

Another subcommittee is Network Dissemination. Network Dissemination looks after all kinds of social 
networks. This committee consists of a smaller number of people which has the full support of the 
movement and most of them knew each other previously or got to know each other in the following 
days. The passwords are only known by them, and are changed every few days and communicated in 
person. There is no record of them for security reasons. 

 

− Extension. The role of Extension has changed a lot since it was created. Today it is divided into district, 
national and international committees that are now independent. But we will explain how it worked 
during its early days and its functions. 

 

Its main function is to expand the movement to other cities in the country in order to create an expanded 
network of connected people. This is done through Communication. But it was Extension who dealt with 
the mails from other camps or other geographical areas and responded to their doubts or problems. 
Likewise it helped people in other places understand the structure of the camp in Sol. 

 

Extension in turn split into different sub-groups on the first day of the camp to spread the movement and 
let it reach the people in person. The following were created: contact, universities, training centres and 
academies, Civil Service and cultural centres, transport, health, immigration, languages and 
neighbourhoods. Each of these working groups had the task of raising awareness of the camp in each of 
the previously identified areas. So that although they were not physically present in the camp they let the 
camp be known and every member acted as an amplifier of the movement. They had excellent results. 

 

Organisation chart 

Version 1.0 "How to cook a peaceful 
revolution". By Spanish rEvolution 



Organisation chart 

− Legal. It gives legal advice to the movement, explaining the legal situation it’s in, mediating with 
the police and warning of potential legal risks that may arise. A list of available lawyers was created 
every day covering the whole day. The list was posted with names, phone numbers and what time 
they could be contacted. This was also announced over the loudspeakers and people were 
encouraged to take note of the list of names and phone numbers in case of arrest in order to be able 
to count on legal support from within the movement. 
 

− Dynamisation of assemblies. Looks after the methodology to be followed in the assembly: prior 
creation of an agenda, moderation, speaking times, turn-taking systems, etc. It also prepares the 
minutes of the General Assembly. 
 

− Information.  They are responsible for informing people about what the movement is. They have 
leaflets, maps of the camp, etc., available to them. 
 

− Action.  Organises internal activities (conferences, meetings, humorous protest events, etc..) and 
plans external activities to raise awareness, inform or increase political pressure. They proposed 
theatrical performances, etc ... 
 

− Internal coordination. Coordinates the work of the committees. It tries to collect the decisions that 
the different groups are taking and redistributes them to the information point. It also coordinates 
essential information to all other committees (such as where each one can be found, contact details, 
etc). 
 
Its purpose was to oblige the committees to write a daily report about the activities that had been 
carried out in order to make a follow up of the movement that could be useful to improve 
organisation in the future and see what was being done and how it was progressing. At the same 
time they prepared a short weekly newsletter with an informational tone so that the committees 
knew about the progress of their colleagues. In turn, this newsletter was uploaded to the Internet 
and served as a constant source of information for the public. In other words anyone who wanted to 
help but who couldn’t be at the camp or meetings, could print 100 copies of this document and 
distribute it in their area, on public transport or even in the street. Thus it came directly to those 
who did not know about the initiative and helped involve all those who supported the movement  
and wanted to contribute their bit to it. 
 
− Infrastructure. If there is a key committee on a camp this is it. It provides the necessary material 
facilities for camping or for activities outside the camp: tents, jobs, space allocation, information 
points, electrical generators, bathrooms, etc,. Much of the material is obtained from donations,  
otherwise they could also be found in skips, outlying areas, loaned by community centres and even 
volunteers with vans were asked to go to more remote areas to find the material they needed. 
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Every day Infrastructure prepared a list of those objects or materials that they most needed: 
canvas sheets, pens, buckets, sticky tape, insulation tape, nails, megaphones, cables, boards.  
Alongside each object on the list there was a colour: red, orange or green according to the 
urgency with which the item was needed. 
 
Every stand of the Spanish rEvolution was built by this committee from wood, boxes, plastic and 
a lot of enthusiasm.  When someone needed more space in their committee or a new committee 
was needed they went to Infrastructure and before you knew it, it was done.  They received 
tents, generators, internet dongles, etc... And they were distributed where they were most 
needed. 
 
− Respect.  They looked after the atmosphere, ensuring it was peaceful and respectful, 
mediating in possible incidents and provocations and assessing risky situations.  They did this 
with the strength of words alone, they used verbal communication to explain and convince 
people about the importance of a respectful atmosphere in the camp.  They are calm people 
with experience in conflict mediation. 
 
When vagrants arrived at night they intervened.  When many people were speaking in raised 
voices without listening to each other and creating disturbance, Respect came to restore peace.  
When someone was drunk, Respect came along to help them so that they didn’t disturb their 
colleagues.   
 
They wore florescent orange and yellow jackets in order to be easily recognised and they always 
looked after the peace within the camp. 
 
When there was a demonstration prior to the camp there were colleagues from Respect there to 
deter acts of vandalism and violence. 
 
− Nursing.  Help in cases of first aid and gather and manage sanitary materials. 
 
− Food.  Collect and manage donations of food, taking it in turns at meal times. 
 
− Cleaning.  Organise ways for the camps to be kept clean and healthy.  It’s not a cleaning 
service: we are all responsible for the dirt we generate. 
 
− Proposals.  This committee decided to create suggestion boxes and put them in all the 
committees.  People put their proposals in them and the committee studied them.  In the 
Proposals stand there were all kinds of boxes: economics, environment, employment, education, 
etc... 

Organisation chart  
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Assemblies 

What do you need in an assembly? 

In the following pages the assembly method and the methodology used are 
explained. This page gives a summary. 

• A considerable number of people 
• Sound equipment – a megaphone can be sufficient  
• A facilitation team  
• A person who takes notes and is committed to converting them into a digital format 
 

At the start of a camp this is essential, as the movement grows new methodologies are 
introduced just like in an agenda, etc ... 
 
It is advisable to have a space reserved for each of the created committees so that the 
assembly may serve to communicate the work being done by each of them to all present. 
 
It is also important to give the opportunity for anyone who wishes to comment or improve a 
proposal after each speech or proposal made. 
 
At the beginning of Assemblies, and when we are not really familiar with the assembly 
process, the majority of interventions are likely to be of encouragement and support. These 
interventions are very important and it is imperative to allow them even if they are not the 
subject in question. 

What types of assemblies are there initially? 

• General assemblies 
• An assembly for each committee created 

How often are they done? 

The General Assembly, at the beginning of a camp, is held twice a day. Between noon and 2 
pm and again at 8 pm. 
 
The meetings of each working group are organised according to the needs of the group and 
may take place once every two or three days or once a day depending on need. 
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Assemblies, quick guide 

At the start of a camp it is not necessary to follow the dynamics described below. This is a 
summary of the document created by Dynamisation of Assemblies in Sol.  In other cities or 
countries the methodology was changed. For example in Greece each speaker had a maximum of 
2 minutes speaking time. We recommend leaving room for individual initiative and initially not all 
decisions need to be agreed in an Assembly. 
 
What is an Assembly? 
 
It is a participatory decision-making body that seeks consensus. They look for the best arguments 
for making decisions that are more in line with different opinions. Its development should be 
peaceful, respecting all opinions, leaving prejudices and ideologies at home. 
 
An Assembly should not focus on an ideological discourse, but rather on practical matters, “What 
do we need? How do we get it?" The Assembly is based on free association, if you do not agree 
with what has been decided you are not obliged to. Everyone is free to do whatever they want, 
the meeting aims to generate collective intelligence, common lines of thought and action. It 
encourages dialogue and getting to know one another. 
 
What is a Consensus? 
 
It's  the form of the Assembly’s final decision in every concrete proposal that is shared. Proposals 
may be submitted by a Committee, from a Working Group or from an individual in a personal 
capacity.  Consensus is reached when there is no stance completely against the proposal. 
 
Any proposal should take into account this formula:  
1. What is being proposed?  
2. Why is it being proposed? 
3. How is such a proposal developed, if consensus is reached?  
 
In summary: What/Why/How.  
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Assemblies, quick guide 

ROLES (FUNCTIONS) TO SUPPORT AN ASSEMBLY 
 
It is important to maintain calm gestures in an assembly in order to not transmit personal feelings 
or emotions, we remember at all times the value of a smile in moments of tension or blockage. 
Haste and fatigue are the enemies of consensus. 
 
Logistics Team 
From three to X persons who take care of facilitating and/or using the physical tools necessary for 
the successful development of the Assembly (They draw the Location Map* on the ground to 
organise spaces, corridors to allow movement between those seated, they control the PA, offer 
seats or chairs to people with restricted mobility or energy, they provide water or umbrellas in the 
case of high temperatures or prolonged exposure to the sun, etc.). 
 
People in assemblies 
An Assembly is everyone attending as well as the teams of Dynamisation and the members of 
Committees or Groups. They are the reason for the Assembly. Its starting point and its ultimate 
goal. We are all responsible for dynamisation and construction in the assembly. 
 
Its function: to listen to the different speakers, to participate in matters that require discussion 
through Speaking Turns and they can make individual proposals or give subjective opinions that can 
be shared in the “Any Other Business" section (normally in the final stages of each assembly) after 
request to the colleagues of Speaking Turns. 
 
Speaking Turns Coordination Team 
One or two people, in close communication with the “Speaking-Turn Team“, are in charge of 
collecting the various requests for speaking turns that reach them to put order to them before 
allowing the speakers into the Moderation Space. In the case of an open debate, especially if it is 
heated, they inform and coordinate the various pending speakers to avoid repeating the same 
messages or to mediate between similar positions, so that a single message may be presented in 
the moderation space bringing together common ideas. The coordinator(s) only serve as a formal 
filter and in no way do they evaluate the content of each intervention. To ensure that the speaker 
sticks to the subject, they are first reminded of the particular subject being dealt with and in case it 
is an unrelated theme they inform the speaker about other spaces for debate and reflection 
(speaker-corners, working groups...). Once the intervention is coordinated, they indicate the agreed 
order to the facilitator so that they inform the moderator, who give the turns in the order indicated. 
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Facilitation Team 
Two or three people who support the Moderator. They are the Moderator’s “Right-Hand Men 
and Women". They are the only ones who go directly to the Moderator to encourage 
concentration and impartiality. They are placed around the Moderation Space. They are in 
charge of helping the Moderator; to synthesise and reformulate proposals in an objective and 
impartial way; they facilitate the flow of information that is coming from “Coordination" to the 
Moderator allowing the various speakers their turn in an appropriate order; they avoid anyone in 
the assembly distracting the concentration of the moderator; they help those who have difficulty 
speaking in public to express themselves; they indicate little slips of vocabulary, and point out 
possible errors in the synthesis of each speaker; they report any sudden last minute 
announcement; they adjust the agenda in case of difficulties, and so on. In the case of very large 
assemblies the figure of “Direct Facilitator" may be identified in order to give even more precise 
assistance to the moderator. 
 
Facilitators are in charge of:  
 
- Welcoming those present; 
- Reporting the nature and basic functioning of the Assembly;  
- Introducing the Dynamisation Teams and their functions;  
- Moderate positively and conciliatory any possible discrepancies with impartiality; 
- Report the progress of each round of positions for and against during the process of Indirect 
consensus;  
- Briefly summarise each intervention during the rounds of discussion and interventions that 
require it; 
- And to repeat previously reached points of consensus as contained in the records.  
 

Records Team 
Two people in charge of noting all interventions that do not have a written script. In the case of 
consensus resolutions they may request a verbatim repeat of the points agreed to be ratified by 
the Assembly and to be written down correctly. Usually one takes hand written notes and one 
types it into the computer for comparison where necessary. 
In case of being exposed to direct sunlight Logistics will put two people with umbrellas to 
provide continuous shade. 
Points of consensus should be read out at the end of the assembly to make them clear. 

Assemblies, quick guide 
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NON-VERBAL LANGUAGE  AGREED FOR COLLECTIVE EXPRESSION OF THE WHOLE ASSEMBLY 
 
In order to facilitate the process of collective expression the following non-verbal language has 
been agreed in Assemblies to express the following: 
 
1. APPLAUSE/AGREE: Hands are raised and rotated at the wrists.  
2. DISAGREE: Arms are crossed in a kind of X over the head. 
3. “THAT’S ALREADY BEEN SAID”/“YOU’RE WAFFLING”: Arms are rotated like a request for 
substitution used in sport. 
4. “YOU'RE TAKING TOO LONG”: Arms outstretched at the sides, slowly come together above the 
head like the hands of a clock which come together at 12 o’clock, as palms meet. 
5. “WE CAN’T HEAR YOU”:  You point at your own ears or move your hand up and down to 
indicate “speak louder”. 
 
What is the “Agenda” of an assembly and what is it for? 
 
The Agenda is the Summary of issues that will be addressed by the Assembly. It is used to make 
sure that no important issue is left out, to keep an order in the nature of the interventions and to 
calculate roughly how long each block can take as a maximum. It is prepared by the Dynamisation 
Team and should be clear to the moderator of the day as it will be their guide to the basic content. 
The Assembly Dynamisation Committee does not evaluate and decide on the contents of the 
agenda, it only puts an order in consensus with the representatives of each committee and 
working group who participated in the preparatory meeting. 
 
It is the script with the main lines to be dealt with by the Assembly and it is good to read it at the 
beginning of the Assembly to keep the attendees/participants informed, involving them. With 
experience each assembly will improve the design of this list, taking into account the aspects 
considered to be more or less important. 
 
We recommend establishing a time limit for duration of the assembly according to the topics and 
the number of participants.  If it takes too long people will end up losing concentration and it will 
not be productive. 

Assemblies, quick guide 
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Dissemination 

On issues of dissemination it is important to create accounts on the major social networks of your 
country in order to be able to report news directly to the public. This is accomplished by the 
Communication Committee. 
 
In demonstrations, this committee has a network of contributors who use their own equipment to 
broadcast what's happening in real time with streaming so that everything is documented.   
 
Create web pages for the movement that serve as an information point as well as keeping the 
records, the name of the group responsible for this in Sol, is called Hacksol. 
 
The assemblies themselves also serve as a way to disseminate the movement itself. 
 
Actions such as demonstrations, gatherings, etc ... 
 
Create t-shirts.  Flyers also help. 

Respect 

We have already written above about the importance of respect for a peaceful revolution and this 
aspect should be reiterated. 
 

WE ARE ALL RESPECT 
 
It is not necessary to call Respect when we see that a violent situation is being generated or when 
two people are in heated argument.  We are all Respect.  We can all intervene and mediate in a 
situation so that it doesn’t go out of hand. 
 
What do we need Respect for then? It is important to have people willing to act in extreme 
situations. They are the bravest on the camp; those who have to remain calm at all times and try 
to calm others down. 
 
Their work goes beyond that. They are responsible for raising everyone’s awareness of the 
offensive language that we sometimes use, and remind us that we are all human beings at the 
end of the day. For this they stress the importance of not insulting the police as they are just 
following orders from above and many of them are surely on our side. 
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Communication Systems 

The communication systems are explained as follows, including  those used in the camps, and 
those used at a national, international and virtual level. 
 

In the camps 
 
Communication is on a personal level and between committees. There are those who serve 
as a link between two or more committees because they either know people there or 
because they have functions in both. 
 
Another interesting form of communication is the use of the specific IRC channels 
‘intraacampada’. This is an IRC channel where each committee has a name to allow fluid 
communication in real time. Although this requires each committee to have a computer with 
internet. In Sol unfortunately we did not have this type of communication and it would have 
been very useful. 
 

Virtual 
 
Here we create specific websites, mailing lists for each of the committees and working groups 
on Google, the Movement’s social network called N-1, and blogs in neighbourhoods that 
were indexed on the home page.  
 
Global websites and virtual assemblies both nationally and internationally. 
 
In addition to all the social networks. 
 

National 
 
After two months of the camp extending nationally, there was a meeting attended by people 
from all over Spain. This meeting was in order to meet and reach common ground on a 
national level. There have been several of these meetings. 
 
The National Extension Committee as well as committees of greater scope than just the camp 
have held assemblies or virtual meetings in chat (IRC) or by voice using TeamSpeaker, Skype 
etc ... 

Version 1.0 "How to cook a peaceful 
revolution". By Spanish rEvolution 



Peaceful revolution 

Why nonviolence? 

From the beginning the authorities have wanted to label 15M as a violent movement.  They have sought to 
radicalise us.  This is their way of neutralising us, reducing our diversity, stripping away our legitimacy and 
decreasing our social support. 

Nevertheless, when we are non-violent we make it very difficult for them because they don’t know how to 
attack us.  Nonviolence allows us to express ourselves on the street in many different ways: we can move 
around, talk to people, shout our demands out loud, express our anger and also our joy, we can make a strength 
of our fragility, break with the predictable, break from what they expect of us.  Families come along to our 
demonstrations.  The whole of society is mobilised.   

Lessons learned. What we have learned in these few months–what we should value and strengthen–is that 
we have built a movement with diversity, inclusiveness, a horizontal form, a collective intelligence, wit, 
inspiration and great activity, yet peaceful and nonviolent; a movement making progress in self-organization at 
a local and international level.  These are the keys that will allow us to change the world and our own lives. 

Nonviolence in our DNA. 15M is a peaceful and nonviolent movement.  This is something that is such a part 
of our essence that it was already included in our second manifesto and is also plain to see.  Someone said, "It’s 
in our DNA, we were born with it." 

Permanent action in the face of conflict.  Nonviolence does not mean shunning conflict.  We have occupied 
public squares, we have demonstrated without permission, blocked evictions, forced the police to leave 
neighbourhoods, and organised large demonstrations...  In other words, 15M’s nonviolence is not passive; it is 
not compliance with the law, or acceptance of the conventions of politics, rather it is active, rebellious, 
disobedient in the face of injustice, and creative.  Nonviolence forces us to position the conflict on our own 
terms; we choose the scenarios, we set the pace and we use the methodology that is most beneficial to us. 

Impressive progress.  15M has been able to do what other more “radical" movements have been trying to do 
for years without success.  We have gained widespread popular support. 

Nonviolence makes us unpredictable.  The movement has been really clever to not respond to provocation 
and continually avoid  the scenarios and traps that have been set for us.  Violence makes us predictable: it 
entrenches positions and roles (police repressor/protester victim).  In this situation everyone knows who they 
are, what their identity is and what to feel towards one another.  In these situations we become completely 
sidetracked because we do not want to be pushed into the all-too familiar spiral of violent action–repression–
arrests–wounded–fear–anger–reaction–anti-repressive campaigns in which we lose the initiative to keep posing 
fundamental questions about: how we can live together, how we want to be governed, what should be done 
with the wealth we produce together, how to improve our lives, and so on. 

Nonviolence works by breaking your opponent's logic.  Violence seeks to undermine the other side, to get 
rid of or physically eliminate them.  Nonviolence works on psychologically defeating your opponent, winning 
them over emotionally, disarming their arguments, finding the flaws in their logic, carrying out unpredictable 
and imaginative actions, and always with the strength of coherence, ethics and just demands.  It works against 
the powers that be, but not against those who are also victims of the system like policemen and women. 

We must train ourselves in nonviolence.  The enemy we are fighting against is a system whose values and 
"logic” ultimately makes us work against ourselves (for example, there are thousands of decisions we take on a 
daily basis which sustain this system that we are all a part of). However, we are far from perfect ourselves.  We 
have attitudes and behaviour that we can review in order to also do our bit to produce these changes.  This 
requires learning: to relate to others in a different way, to change behaviour where we exclude or discriminate 
against others, to encourage proactive behaviour.  To include the "us" in our lives.  There is a great "humanising 
power " in the 15M movement.  We say that we are human beings and not commodities in the hands of 
politicians or bankers. 

 

 
Version 1.0 "How to cook a peaceful 
revolution". By Spanish rEvolution 



Peaceful revolution 

The background to nonviolence.  There are many examples of nonviolent struggle in history that we can find.  
We can draw inspiration from the proposals and actions of Mahatma Gandhi in India in the first half of the 
twentieth century, in the struggle of Martin Luther King who worked for the civil rights of African Americans in 
the USA, the actions of the Ghanaian Kwame Nkrumah in Africa and in Latin America is Mario Rodriguez Cobos 
(Silo) and his active nonviolence. 

Civil disobedience.  Nonviolence works with different tools: a "void" to power, denunciation, non-cooperation 
with injustice and violence.  But nonviolence also has another form of legitimate struggle: civil disobedience in 
the face of unjust laws.  One of the greatest exponents of civil disobedience to be inspired by is Henry David 
Thoreau. 

Are violence and nonviolence compatible?  Experience shows that violence, when it appears, always takes 
centre-stage, like a whirlwind that sucks and pulls in everything around it.  Nonviolence can be expressed in 
many different ways, violence in only one.  In non-violent actions many different people can be found taking 
part; in violent actions there is always a very specific profile of people involved. 

Intangibles.  The more intangible we are: no defined front or rear, no leadership, no spokespeople, no 
headquarters, no initials, no defined classification (either anti-system, left, right, etc..), nothing that can be 
captured, dismantled, occupied, or pointed to..., the more open, the more places (also in other countries); the 
more we move in this direction, the stronger we will be, the greater the reference we will be for people and the 
more invulnerable to the authorities. 

What to apply ourselves to.  We don’t have to spend too much energy fighting for this system to crash.  It will 
do so by itself.  Our work can be applied to building new models.  Because when everything collapses ..., do we 
go back to prehistory?  We need to build a social movement with new economic models, new organisational 
models and models of social relations, new models of culture and spirituality, new models of education and 
healthcare, etc. 

Different forms of violence.  Besides physical violence, which is the most obvious and "visual", violence takes 
many forms: there is economic violence when there is exploitation, political violence occurs when there is no 
participation, there is religious violence when religious beliefs are imposed and when there is fanaticism, there 
is institutional violence when there is abuse of power and unjust laws, there is cultural violence when other 
cultures are marginalised, gender violence is when people are marginalised because of their gender, 
generational violence occurs when your rights are lost because of your age and there is also psychological 
violence. 

Nonviolence struggles not only against physical violence but against all forms of violence. 

 
VIDEO LINKS 
http://www.youtube.com/watch?v=oqEqjHqQF6E&feature=fvsr  
http://www.youtube.com/watch?v=M1VOaK3Yq80 
http://www.youtube.com/watch?feature=player_embedded&v=fJwuuDjXh-I#!  
http://www.youtube.com/watch?v=Wv5dh8v7mDs  
http://www.youtube.com/watch?v=508Ck6u_Xcc&feature=player_embedded#  
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Contact 

We hope you find this document useful. 
 
Please send us feedback about it and do not hesitate to ask any 
questions you have or if you’d like to suggest a new section in 

the document. 
 

Keep your mind active. 

wet@listas.tomalaplaza.net 
squares@lists.takethesquare.net 

Spanish World Extension Team 

Version 1.0 "How to cook a peaceful 
revolution". By Spanish rEvolution 

mailto:wet@listas.tomalaplaza.net
mailto:squares@lists.takethesquare.net

